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The Zero-Delta Retirement Income
Strategy

A plain-English quick-start guide for retirees

By Mark L. Morrissey, Ph.D.

This free guide condenses the main operating idea from The Zero-Delta Income Engine for Retirees. It is

intended as an orientation document, not as a substitute for the full book, professional advice, or personal

financial planning.
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1. The retiree's problem
A working professional can often wait through a major market decline. A retiree is in a different position.
Retirement usually means money is being withdrawn from the portfolio at the same time the market may be
falling. Selling shares during a deep drawdown permanently removes those shares from the later recovery.
That is sequence-of-returns risk.

The Zero-Delta Income Engine was designed around a practical objective: reduce dependence on market
prediction while creating a rules-based income sleeve that can continue operating through different market
regimes.

This strategy does not eliminate risk. It attempts to manage one specific retirement problem: the danger of

needing income while exposed to large directional drawdowns.

2. The strategy in one sentence
The engine combines a Nasdaq-linked income generator, an inverse-market shield, and a stable capital
floor, then uses a weekly ratio check to keep the active pieces inside a defined operating band.

In plain language: the goal is not to predict whether the market will rise or fall next week. The goal is to
build a portfolio sleeve that can harvest income while keeping directional exposure partially offset.
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3. The three-part engine

Component Ticker Role in the engine

Income generator QQQI Generates monthly option-income distributions from a Nasdaq-100 covered-call wrapper.

Directional shield PSQ Seeks daily inverse exposure to the Nasdaq-100 and offsets part of the downside movement.

Capital floor SGOV / BOXX Provides the low-volatility reserve used for liquidity, withdrawals, or rebalancing support.

QQQI is the engine block. It is the source of the high monthly cash flow. But by itself it still carries
equity-market risk.

PSQ is the cooling system. It is not a profit center to be liquidated casually. It is the hedge that helps the
portfolio survive downside movement.

SGOV or BOXX is the oil reservoir and shock absorber. SGOV is generally the cleaner choice inside an
IRA. BOXX may be useful in taxable accounts because of its tax structure, but it requires separate tax
review.



The Zero-Delta Retirement Income Strategy - Quick Start Guide 4

4. Four practical allocation versions
The book presents several calibrations of the same engine. These are not different strategies. They are
different choices about how much bull-market drag an investor is willing to accept in exchange for stronger
downside protection.

Version QQQI PSQ SGOV / floor Primary purpose

Income-biased 48% 32% 20% More income and rebound participation

Balanced hedge 46% 34% 20% Better normal-market neutrality

Defensive retirement 45% 35% 20% Stronger drawdown control

Stress-resistant 43% 37% 20% More crash protection; more bull-market drag

The more PSQ the engine carries, the more protection it has during sharp Nasdaq declines, but the greater the

drag during strong bull markets. That is the insurance trade-off.
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5. The weekly rule
The operator should not stare at markets all day. The strategy is intended to be monitored mechanically.
Once a week, usually after the Friday close, calculate the active hedge ratio using current market values:

Current active hedge ratio = market value of PSQ / market value of QQQI

Compare this current ratio with the target ratio for the selected allocation. If the ratio has not drifted
materially, do nothing. If it has moved far enough from target, rebalance the active sleeve.

The book uses an approximate 12% drift boundary as the dashboard warning light. This boundary is meant
to prevent over-trading while still forcing action when the hedge relationship has moved too far from the
intended calibration.

Plain-English rule: if the dashboard warning light is off, leave the hood closed.
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6. The important crash rule: do not strip away the hedge
After a market decline, PSQ may rise while QQQI falls. It can be tempting to sell PSQ gains aggressively
and buy more QQQI. That can be dangerous. PSQ is the shield, and the shield may still be needed if the
decline continues.

The safer rule is to sell only the excess hedge value that can be rotated into QQQI while preserving the
selected hedge ratio after the trade.

Conceptually, ask three questions:
• How much PSQ is required to hedge the current QQQI value at my selected target ratio?

• Is my actual PSQ value above that required hedge value?

• If I sell some PSQ and buy QQQI, will the final PSQ/QQQI ratio still be near target?

The purpose is to buy the decline without abandoning the protection that made the strategy survivable in the

first place.
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7. Account placement matters
Inside a Traditional IRA or Roth IRA, the strategy can rebalance without creating current taxable events
inside the account. That is why the full book emphasizes tax-advantaged accounts as the cleanest
operating environment.

In taxable accounts, the picture is more complicated. QQQI distributions, PSQ trims, SGOV interest, and
BOXX appreciation can all have different tax treatment. The book discusses a possible taxable-account
upgrade using BOXX for the capital floor, but this should be reviewed with a CPA or tax professional before
use.

Simple placement summary:

Asset Usually cleaner placement Reason

QQQI IRA / Roth IRA preferred Shelters income and rebalancing from annual tax drag

PSQ IRA or taxable Used as hedge; trimming may create taxable gains outside IRA

SGOV IRA preferred Treasury interest is ordinary income federally

BOXX Taxable only, if appropriate Tax-deferral/capital-gain structure may be useful but needs tax review
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8. What this strategy is not
• Not a guarantee. ETF prices, option-income distributions, interest rates, and tax rules can change.

• Not perfectly delta-neutral. The strategy is better described as low-directional and hedge-managed.

• Not broadly diversified. The active sleeve is tied to the Nasdaq-100 ecosystem.

• Not set-and-forget. It requires a weekly ratio check and occasional rebalancing.

• Not suitable for every retiree. Investors must understand inverse-ETF drag, options-wrapper risk,
concentration risk, and yield-compression risk.

A retiree should use this only as one part of a broader retirement architecture that may also include Social

Security, pension income, short-term reserves, diversified equity income, annuities, or other sources of stability.
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9. One-page operating checklist

Before using the strategy
■ Choose the account type.

■ Choose the allocation version.

■ Confirm that you understand the risks.

■ Keep a separate living-expense reserve if withdrawals are required.

During normal operation
■ Sweep distributions into reserve rather than automatically increasing directional exposure.

■ Check the PSQ/QQQI market-value ratio once per week.

■ Do nothing unless the drift boundary is breached.

During a market decline
■ Do not sell PSQ simply because it is up.

■ Sell only rotatable excess hedge value.

■ Preserve the selected hedge ratio after the adjustment.

During a strong rally
■ Recognize that the hedge will drag on upside performance.

■ Rebalance only when the ratio moves outside the selected boundary.

■ Do not abandon the hedge merely because it is temporarily painful.
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10. Next step
The quick-start version gives the operating idea. The full book provides the mathematical motivation,
simulation framework, allocation discussion, account-placement analysis, operational protocol, and a
longer discussion of who this strategy is and is not for.

Read the full book if you want the detailed rationale behind the allocations, the 12% drift boundary, the
cost-basis accumulation concept, and the account-specific tax discussion.

Final risk disclosure
This guide is for educational, informational, and illustrative purposes only. It is not individual financial, investment, legal, tax, or

fiduciary advice. The author is not acting as a registered investment advisor, broker-dealer, commodity trading advisor, certified

financial planner, attorney, or CPA. ETFs, options-income funds, inverse ETFs, and retirement withdrawal strategies involve

substantial risk, including loss of principal. Past performance, backtests, simulations, and hypothetical examples do not guarantee

future results. Consult qualified professionals before acting.

The Practical Retiree Lab
https://atmosphere-explained.netlify.app/


